
Kissimmee River Roundup 
Celebrating 20 Years of Restoration Progress 

Under a cool oak hammock on a warm spring day,
Governor Jeb Bush joined federal, state and local

partners to celebrate two decades of environmental restoration
along the Kissimmee River. 

“Delivering the right amount of water to the right places is
restoring habitat and improving water quality,” Governor Bush
said. “I was awestruck by nature’s restorative power,” he
added, commenting on his helicopter flight over the restored
area on his way to the May 7 event. 

More than 200 guests – many of whom had a hand in this
world-renowned restoration project through the years –
including former and current elected officials, South Florida
Water Management District and U.S. Army Corps of Engineers
representatives, scientists, engineers, environmentalists, local
residents, students and a throng of media attended the
“Kissimmee River Roundup” at the Edna Pearce Lockett Estate. 

The first phase of restoration, completed in 2001, backfilled 7.5 miles of canal,
reconnected 15 miles of river, carved a new river channel and reestablished flow to
replenish approximately 11,000 acres of wetlands.

During the next decade, this massive environmental project will recarve 9 miles of
river channel and revive habitat for more than 300 species of wildlife. The restoration
will replenish 40 square miles of floodplain and marsh, filtering nutrients and providing
water storage to benefit Lake Okeechobee, downstream estuaries and the greater
Everglades ecosystem.
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“ The staff of this

agency share the

Governing Board’s

passion and

commitment to leave a

lasting, positive

imprint on South

Florida’s future.”

– HENRY DEAN
EXECUTIVE DIRECTOR

Kids of all ages get close
to nature boating on the
Loxahatchee River 

The District Reference
Center houses a library of
scientific and engineering
documents

Environmental scientists
regularly speak at
conferences about
ecosystem restoration
progress

Vegetation managers
coordinate prescribed
burns to maintain and
encourage native plant
communities

Service Center biologists
monitor local
environmental resource
permits 
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Discover Hickory Hammock 

Kissimmee River Roundup

Ask Freddy

It is easy to get lost out on
Highway 98 where those two
lanes of black-top cut through

the middle of nowhere,
somewhere between

Lorida and Fort
Basinger in
Highlands County. It

is simple, actually: Just a

little ways north of the Istokpoga Canal,
pull in at the sign marking the South
Florida Water Management District’s
Hickory Hammock, step outside and get
lost in 4,638 acres of natural terrain
cutting loose on a Florida wild streak.
Lose yourself in 8 miles of meandering
trails that pass gracefully aging oaks
bearded in Spanish moss, open plains
sprinkled with colorful wildflowers and
cabbage palm, peaceful lowland marshes
lined with tall maiden-cane and saw
palmetto, and a thriving community of
critters that call Hickory Hammock home.

On this protected preserve, evidence of
Florida’s distant past unfolds in gentle
layers. It is not difficult to look around and
imagine what the Seminoles saw here
centuries ago when they were its only
stewards. Closer to the surface, telltale
signs of Florida’s legacy as an early
trailblazer in America’s cattle industry lie
dormant in the overgrown terrain.

Hickory Hammock’s natural beauty also
holds promises of Florida’s future. It is
one of numerous properties acquired by
the District and other state agencies in a
quest to restore wildlands lost to the state’s
population surge. 

Additionally, the upland hammock lays
down a wide berth between civilization
and the ongoing efforts to return the
nearby Kissimmee River to its original
state as a winding waterway flanked by
sopping floodplains. Shorebirds and
waterfowl are returning in surprisingly
high numbers along the 15 miles of
restored Kissimmee basin just a short
feathered flight east of the hammock. 

“What we’re trying to do here is not
only restore the Kissimmee River itself,
but also we’re protecting and restoring the
adjacent uplands that are an integral part
of that whole ecosystem,” said Jeff
McLemore, a District steward for the
region. 

But it isn’t necessary to understand its
role as a vital ecological link to enjoy
Hickory Hammock. In addition to hiking,
the District allows primitive camping (at
two select sites) and horseback riding.

Both require a permit. The District also
allows hunting, regulated by the Florida
Fish and Wildlife
Conservation
Commission. The
Florida Cracker
Trail Association is
busy restoring a
vintage 1940s-era barn
at the north end of the hammock to serve
as a gathering place for horse riders. 

The hiking trail itself is no more
defined in some places than a path made
by the repeated footsteps of youngsters
hurrying to a favorite fishing hole. And as
you walk further in, traffic noise gives way
to bird songs, buzzing dragonflies and the
rhythmic chirping of cicadas. Wild grape,
scented wax myrtle, purple blooms of
pickerel weed, French mulberry, hog plum,
willow trees and patches of white flowered
vetch mark the way from shady oak
bunches to wetland marshes to upland
fields.

There’s no rule that hikers must stick to
the beaten trail, McLemore said. Venture
out for a closer look at a gopher tortoise
tossing dirt from its burrow, or to get a
better view of a circling osprey. 

It is what Tony Braswell insists on
doing when he comes out here from
Sebring for a nature break. “You have to
get off the trail to see it, but I see lots of
wildlife – deer, hogs… even turkey,” said
Braswell, who was seeking solitude in the
hammock one recent afternoon. “It’s
peaceful here. It’s like what old Florida
must have been like.”

For a copy of the District’s Public Use
Guide, call (561) 682-6635.
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The South Florida Water Management
District is a regional, governmental agency

that oversees the water resources in the
southern half of the state. It is the oldest

and largest of the state’s five water
management districts.

Our mission is to manage and protect
water resources of the region by balancing
and improving water quality, flood control,

natural systems and water supply.
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QQ..

AA..

Question selected from District letters
and emails received from the public.

QQ.. Is the South Florida Water
Management District responsible for all
southern Florida’s neighborhood flood-
control drainage systems? The wet and
hurricane season is here!

AA.. Is it summer already? Flood control
in Florida is a shared responsibility. In
most cases, localized flooding is the
responsibility of your local county,
municipality, secondary drainage districts,
and/or neighborhood homeowner
associations. While they should always be
your first contacts, the South Florida Water
Management District works with and
assists them whenever possible; the
District is responsible for safely conveying
excess waters into regional storage areas or
to the ocean. You can do your part by
reporting, to the proper authority, the
location and condition of any clogged,
blocked or damaged drainage facilities,
such as stormwater inlets, pipes, grates,
culverts, swales, ditches, canals, dikes,
berms or weirs. However, even the best
maintained and functioning drainage
systems cannot totally prevent flooding.
For additional information, contact your
nearest Service Center and ask for the
Know the Flow brochure or visit
www.sfwmd.gov 

Partnerships in Action
Keeping governments, communities and residents informed and involved
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This year, I’m happy to begin
my 21st year as the

Executive Director of a regional
water management district – after
17 years at the helm of the St.
Johns River and three years here in
South Florida. 

Reaching that 20-year
milestone, I reflected back on the
many amazing changes and
tremendous growth I’ve seen this
state go through during that time. It
reminded me of the reason many of
us have dedicated our careers to
the field of resource management.  

What drives us? We want to
exceed public expectations and we
want to make a difference in the
Florida of tomorrow. We are
working to make sure that clean
water is available for the
environment and for people; that
wetlands are protected; that our
homes and businesses are protected
from floods; and that natural
systems are restored and preserved. 

To ensure that the South Florida
Water Management District
remains focused on those important
stewardship goals, the Governing
Board and staff undertook a major
effort to develop a 10-year
Strategic Plan designed to move us
forward… and to keep us on track.

Not created to merely sit on a
shelf, this is a living, breathing
document. It is a legible and clear
roadmap that captures the essence
of what we are responsible for
accomplishing and what we need
to do to get it done. It provides the
staff and the public we serve with
specific direction, an understanding
of agency priorities, and the
success indicators we will use to
measure our progress. 

As part of this process, we have
organized the District’s broad
mission into 10 distinct, though
interrelated and interdependent,
programs: Coastal Watersheds,
Comprehensive Everglades
Restoration Plan, District
Everglades, Kissimmee
Restoration, Lake Okeechobee,
Land Stewardship, Operations and
Maintenance, Regulation, Water
Supply and Mission Support. The
Strategic Plan includes specific
implementation and evaluation
strategies for all programs. 

In addition, the Governing

Board has identified seven key
priorities for increased budget and
resource consideration in order to
expedite implementation. (See box)
Designed to be a dynamic process,
the Strategic Plan will be reviewed
every year and the priorities will
also be reexamined. Some will be
accomplished, new ones may be
added and others may be revised
based on a variety of factors. 

The staff of this agency share
the Governing Board’s passion and
commitment to leave a lasting,
positive imprint on South Florida’s
future. With the assistance and
support of our public and private
partners, we expect to continue our
role as pioneers and global leaders
in the world of resource
management and ecosystem
restoration. 

With the 10-year Strategic Plan
as our guide, we look forward to
the challenges and opportunities
ahead!

Strategic Plan Outlines Clear
Direction for Next 10 Years

eople
recognize and

respect city and
county borders.

Water does not. That
is why Florida’s institution of regional
water management continues to be
viewed as a model for other areas of the
country. 

What have we learned? That
intergovernmental communication,
cooperation and coordination are vital to
successfully meeting the water resource
needs of our communities. That the
region’s mosaic of people and cultures
must be aware of and informed on water
management decisions through accurate,
one-on-one and mass media
communication. And that issues and
concerns are best resolved through

collaborative problem-solving and
mutually beneficial partnerships. 

Alvin Jackson has been tasked with
fulfilling this critical responsibility and
he is a man on a mission. “We are
committed to creating a stronger, more
accessible presence with our varied and
diverse publics,” Jackson said. “Through
our expanded efforts, we constantly
strive to actively engage more and more
of our communities and organizations;
our counties and municipalities; and the
general public in water management
matters.” 

Over the years, the role of water
management districts has broadened and
evolved into that of facilitator and
implementer – bringing the key players
to the table to develop workable
solutions and funding options, and

helping secure the resources needed to
put recommendations into action. 

“Partnerships are the hallmark of
water management district activities,”
Jackson said. “Direct links and strong
working relationships with local
officials, organizations, community
leaders, and the media allow us to share
and utilize our knowledge, expertise and
resources as we work together to carry
out our stewardship obligations.” 

Balancing and improving water and land-related resources within a multi-county area is a
daily challenge that requires active information-exchange, open dialogue and effective
partnerships with other governments, local communities, the media and the public. At the
South Florida Water Management District, that crucial mission-support element is guided by
Alvin B. Jackson, Jr. – Deputy Executive Director for Government & Public Affairs. 

Hickory Hammock Refreshingly Rustic 
Hike, camp, fish, enjoy wildlife on slice of old Florida

Two Governing Board
Members Reappointed
Governor Jeb Bush has reappointed two South Florida Water

Management District Governing Board members: Nicolás J.
Gutiérrez, Jr. and Harkley R. Thornton. Both were sworn in at the
April 14 Governing Board meeting and will serve four-year terms
effective March 2004 to February 2008.

Governing Board Chair Nicolás J. Gutiérrez, Jr. is a founding
partner of the business law firm of Borgognoni & Gutiérrez, L.L.P.
in Miami. He was reappointed to serve a third term on the
Governing Board. Originally appointed in 1999, he was first
elected Chair of the nine-member Board in March of 2001 and then
again in March of 2003. Gutiérrez has extensive experience in
government relations, corporate law and asset control regulatory
matters, and serves on numerous professional, business and service
organizations. His area of representation is Miami-Dade County.

Governing Board Member Harkley R. Thornton is owner and
president of Outlook Media Inc. in Orlando. He was also
reappointed to serve a third term on the Governing Board.
Thornton is active in numerous business and community
organizations such as the Kissimmee/Osceola Chamber of
Commerce and is a trustee of the Foundation for Osceola
Education. He has served as Chair of the Human Resources
Committee of the Governing Board and currently is Chair of the
Kissimmee Chain of Lakes Management Advisory Committee. His
area of representation is Glades, Highlands, Okeechobee, Orange,
Osceola and Polk counties.

Hickory Hammock is open to the public.

Harkley R. Thornton

Your Feedback
Matters 

Thank you to the hundreds of readers who
responded to our recent WaterMatters survey.
We appreciate your time, comments and
suggestions. Generally, you like us – you really
like us! For those who responded, we hope you
are enjoying your postcards. 

E-mail or call us with your comments and mailing
list requests: 
pnichola@sfwmd.gov or sbennett@sfwmd.gov 
Toll Free in FL 1-800-432-2045 

Nicolás J. Gutiérrez, Jr.

P

Gov. Jeb Bush (right) and
Henry Dean field
questions at the
Kissimmee River
Roundup.

CORRECTION: The previous issue of
WaterMatters incorrectly identified water hyacinth
(Eichhornia crassipes) as native to South Florida.
We regret the error.

Actions speak louder than words,
as the saying goes. Throughout the
pages of this issue of WaterMatters,
you’ll get a glimpse of the variety of
local partnerships in action – some
in your own neighborhood.

Everglades Progress
• Indian River Lagoon: On May 7, the Indian River Lagoon

South Restoration Project Implementation Report (recommended
plan) was published in the Federal Register, Washington, D.C.,
for public comment as well as comments by state and federal
agencies. Based on comments received, The U.S. Army Corps of
Engineers and the South Florida Water Management District will
prepare a Chief of Engineers' report. The Assistant Secretary of
the Army for Civil Works will conduct the final review. Once

finalized, the report will be submitted to
Congress for authorization under a
future Water Resources Development
Act (WRDA) – projected for late
summer or early fall – making it the first
Comprehensive Everglades Restoration
Plan project to be submitted for
congressional authorization. 

• Everglades Agricultural Area
Storage Reservoir: In late April, U.S.
Sugar Corp. agreed to vacate leased,
state-owned land (former Talisman
Sugar Co. property) just south of Lake
Okeechobee, allowing the South Florida
Water Management District to expedite
work on a massive reservoir and
stormwater treatment areas, with the

first 17,000-acre phase expected to be completed by 2009.
Construction of the Everglades Agricultural Area Storage
Reservoir is one of the agency’s top priories. 

• Aquifer Storage and Recovery (ASR) Pilot Projects: The
Draft Pilot Project Design Report and Draft Environmental
Impact Statement, decision-making documents for engineering
options for the Lake Okeechobee, Hillsboro and Caloosahatchee
ASR Pilot Project field tests, were released May 7 for public
review and comment. These tests and other evaluations are
required before the District and the Corps can determine the
feasibility of full-scale implementation of ASR technology as
proposed in the Comprehensive Everglades Restoration Plan. 

To view the reports or for additional information about these
and other Everglades restoration projects, visit
www.evergladesplan.org

ANSWER TO FIND FREDDY

Lake Okeechobee Scenic Trail
The 110-mile trail circles Lake Okeechobee

– the second-largest freshwater lake in the
contiguous United States – and spans four
counties. Located atop the Herbert Hoover
Dike, which surrounds the lake for flood
protection, the trail is designated as a
segment of the Florida National Scenic Trail.
In addition to hiking and fishing, activities
along the trail include boating, cycling,
horseback riding, picnicking and camping.

Strategic Priorities
• Build three reservoirs to increase storage capacity
• Achieve Everglades water quality standards
• Acquire land for Kissimmee River restoration
• Reduce Lake Okeechobee phosphorus inputs
• Refurbish the regional water management system
• Implement water supply plan recommendations
• Recognize the value of our employees

Call 1-800-432-2045 or visit us at www.sfwmd.gov for a copy of the Strategic Plan.

Alvin B. Jackson, Jr.

The Indian River Lagoon South
Restoration Project nears

congressional authorization,
which will benefit the health
of the region’s water bodies.

                                                                                                    




